Takt Planning Terms - Spencer Easton

.—
e
The Grid intersection of: Value (location), Time, and Process -— Standard work processes and steps that must be
** Wagons can be empty, or have any number of work packages :: taken to complete a work package
WAGON WORK STEP
A definable feature of work that is completed by a crew. Allowance of time in order to deal with variation,
changes and issues
WORK PACKAGE BUFFER
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